
Our Philosophy 

Large Enterprise IT systems evolve over a period of time and typically 
include a mix of both legacy systems and those founded on the latest 
technologies and standards. Application integration follows the same 
trend and often incorporates a high number of point-to-point  
interfaces which are built in an inconsistent manner, but are now 
part of the application eco-system and transparent to the business.  
As a result, a process-centric view of application integration and the 
inter-relationships between applications is often lost. 
 
Gapconsulting believe that an in-depth review of existing application 
integration will provide the opportunity to re-align and optimise  
business processes integration with a significant ROI.  
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UAN 

Universal Application Network provides organisations with  
industry-specific and generic best practice business processes which 
can be implemented in a similar way to a packaged application.  
 
A set of business processes, common services interfaces and a  
common object model, combined with transformations to an ever 
growing list of applications delivers integration ‘out-of-the-box’.  
 
This is the first integration solution of its kind with support from  
leading consulting firms, best-in-class integration server vendors, and 
the major application vendors. 



Can you benefit from UAN? 

The obvious benefits of UAN are faster delivery, reduced implementa-
tion risk/cost, and ultimately, lower cost of ownership. But without 
knowing exactly where you are today, fully understanding and quanti-
fying the benefits to your organisation is more difficult. 
 

 
Is your organisation positioned? 

UAN supports new and emerging open standards, so it is considered 
strategic by many organisations, but is your organisation  positioned 
to implement a UAN solution, and if not, what preparation is required 
to get you to there? 
  
• What business process integration do you have in place?  
• What technology is being used? 
• Are your applications UAN compliant?  
• What standards are being used?  
• Does UAN fit into your IT strategy?  
• What tangible business benefits can be achieved?  
 
These are just some of the questions that need to be answered. 
 
 
 

UAN Readiness Review 

 
Gapconsulting have developed a readiness review service offering 
that addresses both the benefits of, and the preparation required for, 
a UAN deployment. 
 
 
 
Through our consulting partnership with Siebel systems,  
Gapconsulting has established a UAN practise of trained UAN  
consultants, who through hands-on experience understand the issues 
associated with integrating applications. 
 
 
 
As a TIBCO Alliance Partner our consultants are also trained in the use 
of Business Works and have the necessary expertise to customise and 
extend the UAN product.  Together with our Business Consulting  
practice we have developed a UAN Readiness Review.  
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One of the keys to UAN success is preparation and readiness, which is 

where we can provide organisations with the essential  

pre-implementation services required prior to a UAN deployment. 

 
 
Working  in  a  collaborative  approach  with  business  and  IT  
representatives the readiness review delivers in three areas: 
 
• Business Process Analysis 
• Technology Review 
• Business Benefits Analysis 

  
The output from this analysis will provide organisations with a greater 
understanding of how UAN can be used to deliver business benefit and 
the positioning steps required in preparation of a UAN deployment.  
 
Outputs include: 
 
• Integration Positioning Report 
• Milestone Plan outlining a UAN Roadmap 
• Benefits Analysis highlighting ROI 
 
 
 
Why Gapconsulting? 
 
Our clients get: 
 
• a simple and pragmatic approach to problems 
• identification of quick wins based on our experience 
• commercial experience, not just consultancy experience 
• value for money 
• adoption of flexible working practices, underpinned with formal 

methodologies 
• a non-restrictive framework of tools and techniques 
 
 
 
For more information on the full range of business, management and 
Siebel services offered by Gapconsulting, please contact us. 
 
 
 

info@gapconsulting.co.uk 
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